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MINUTES 
COUNCIL OF ACADEMIC DEANS 
DECEMBER 7, 1976 
Dr. Davis called the meeting to oder at 10:30 a.m. in the Office of the 
Vice-President for Academic Affairs. The following Deans were present: Davis, 
Sandefur, Jenkins, Sutton, Chelf, Greeley, Mounce, Robinson, Hardin, and Corts. 
Guests present were Dr. David Shannon, Dr. Glenn Crumb, Mr. Curtis Logsdon, and 
Dr. Paul Cook. 
Dr. Davis asked Dr. Sandefur to introduce Item II. A. on the agenda which 
Dr. Sandefur had requested. Dr. Sandefur indicated that following the Deans 
meeting of the previous week, in making a report to his college, Dr. David 
Shannon had ihdicated that perhaps attention should be given to a technique with 
which he was familiar known as counselor/principal/English teacher conferences. 
Following Dr. Sandefur's introduction, Dr. Shannon described the conference 
procedure in detail for the Deans. Basically the program is one in which the 
principal and counselor and possibly a high school English teacher would visit 
the Universitiy campus to meet wi th.former students from their high school who. 
are now attending the University. These interview sessions would allow for a 
good interaction between the high school and their former students in a nonformal, 
nonthreatening situation which would allow for a more open and candid discussion 
by students concerning their feelings about the education that they received in 
high school. Such an arrangement would also provide a good opportunity for the 
University to interact with the high school principals, counselors and teachers. 
The results of such meetings could be helpful to high schools in determining 
changes which need to be made in their program and could also assist in developing 
better relations between high schools and the universities in their joint efforts 
to better prepare students. At the conclusion of Dr. Shannon's presentation and 
after brief discussion by the Deans, Dr. Davis asked that the subcommittee 
working on the matter of collegiate illiteracy consider this idea. 
Dr. Davis introduced Dr. Glenn Crumb and asked Dr. Crumb to comment 
concerning Item II. C. of the agenda, a proposed procedure for routing proposals. 
Dr. Crumb elaborated on the schematic which had been distributed to the Deans 
and discussed the chart and its implications. After considerable discussion 
Dr. Cook and Dr. Crumb agreed to get a revised chart back to the Council of 
Academic Deans for distribution throughout the University. 
Dr. Davis distributed a letter which had been received from Dr. Powell, 
President of Eastern Kentucky University, concerning the possible offering of 
a course for credit via television. Dr. Davis suggested that the Deans review 
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Dr. Davis asked Mr. Curtis Logsdon to comment concerning Item II. B. of 
the agenda,utilization of computer capabilities. Mr. Logsdon and Dr. Cook 
reviewed some of the items which they felt needed to be discussed concerning 
the development of a data-base system, a clear understanding of the informational 
needs of all of the various colleges, the exclusive utilization of "academic" 
computing facilities for academic matters, the use of the central computer in 
the administratipn building for all administrative computing, and other related 
issues. It was agreed that this item needed further discussion and would be 
placed on the next agenda. It was agreed that further discussion of this could 
be incorporated with the discussion concerning the "faculty outcomes and activity 
analysis" which had already been scheduled for the next meeting. 
Dr. Davis indicated that Item II. D. concerning the program cost analysis 
form would be included on the agenda of the next meeting. Dr. Davis commented 
briefly concerning the need for this and suggested that the Deans review this 
and be prepared to discuss it at the next meeting. 
The meeting adjourned at 12:07 p.m. 
Respectfully submitted, 
~~G\hr--
Paul R. Corts 
PRC: lh 
